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OUDS COVID-19 Risk Assessment Template v1 

How to use this template: 

• This template gives examples of the main risks associated with the COVID-19 pandemic and example mitigations, in accordance to the current 

Government and University guidelines. Risk assessment templates for in-person events can also be found at: 

https://www.ox.ac.uk/coronavirus/students/student-life/risk-guidance 

o In addition, Oxford SU and the University have developed support for students organising events this academic year. A comprehensive 

interactive resource is now available at: https://www.oxfordsu.org/support/training/socially-distanced-activities/  

 

• It is likely that not all the risks listed here will apply to your production, or that not all mitigations are appropriate. This document is intended to 

encourage teams to think about risks and to provide ideas on how to mitigate them, not to provide a universally applicable recipe to having a COVID-

proof show. 

 

• Whilst we will endeavor to update this document to reflect the evolving pandemic situation and the guidance available, we will not be able to do so 

continuously, and you should not rely on this template for the latest guidance. Please make sure you are up-to-date with the Government guidance for 

the Performing Arts (link here) and with any University or venue guidance. 

 

• Currently, this template is organised based on broad risk categories for COVID-19 (proximity to other people, surface contact, communication issues 

and contact tracing). When performing your risk assessment, you may wish to organise this further, for example by separating auditions, rehearsals, 

get-in, performances, etc., or by integrating the COVID-19 risks with other risks in your production. You may also wish to include a column to assign the 

person(s) in your team who will be responsible for mitigating each risk. 

o We also recommend performing separate risk assessments for rehearsals and for the show week, based on your production’s needs. 

 

• A blank version of this template can be found on our website, together with an example of a filled-out risk assessment. These tools are available for you 

to use if you find them helpful, but you do not have to use them to qualify for funding. 

 

Any issues with this template should be reported to treasurer@ouds.org or president@ouds.org  

Version 1 – updated 17/09/2020 

https://www.ox.ac.uk/coronavirus/students/student-life/risk-guidance?fbclid=IwAR35tb0Y-d6j1bamMX8ChBCJXMTRq8s2TjHm9Ysp9MxwrzSdoEyJ0u01fiA
https://www.oxfordsu.org/support/training/socially-distanced-activities/?fbclid=IwAR0qGc3KkIyJUqgRcdcZPUJiaSVwfsV9VF93MGnsTBewlq-StujcblNG7lk
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/performing-arts
mailto:treasurer@ouds.org
mailto:president@ouds.org
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Production Company:  

Show:  

Risk assessment performed by:  

Date:  

Review due on: 

 

Risk 
Who is 

affected? 

Risk Rating (RR)  
before mitigations 

RR = Likelihood (L)  x Impact (I) Mitigations 

Risk Rating (RR)  
after mitigations 

RR = L x I 

L I RR L I RR 

Proximity of those involved in the production, leading to increased risk of virus transmission 

Proximity during auditions, leading 
to risk of transmission between 
panel and auditionees, or within 
the audition panel 

Directors, 
producers, 
auditionees 

   

eg no in-person auditions. Use of audition tapes 
or virtual auditions through video-conferencing 
eg 2m distancing during auditions 
eg good ventilation in the audition room 
eg avoid physically intense activities in auditions 
(eg dancing, physical warm-ups) 

   

Crew proximity during production 
meetings, leading to increased risk 
of transmission 

Crew    

eg no in-person meetings 
eg outdoors meetings 
eg face coverings to be worn whenever possible 
eg 2m distancing  
eg limiting the number of participants to 6 
people* 

   

Proximity of cast and crew during 
rehearsals or performances 

Everyone    

eg full social distancing to be maintained at all 
times  
eg in rehearsals, limit participation to 6 people*  
eg barriers or screens to avoid virus being spread 
through the room quickly  

   

 Impact 
Low 

1 
Medium 

2 
High 

3 
Very high 

4 

Li
ke

lih
o

o
d

 

Unlikely 
1 

1 2 3 4 

Possible 
2 

2 4 6 8 

Likely 
3 

3 6 9 12 

Almost certain 
4 

4 8 12 16 
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eg face coverings to be worn whenever possible 
eg perform a separate risk assessment for every 
rehearsal room 
eg use of alternative technology for remote 
rehearsals 
eg participants (cast, creatives, stage manager, 
etc.) attending only when needed 
eg position participants side-to-side or back-to 
back to avoid face-to-face transmission 
eg tape out areas on floor of theatre or rehearsal 
room for social distancing 
eg remove need for the cast to move around the 
audience  
eg remove the need for the cast to come in 
contact with each other when performing 
eg plan out movements on/off stage 
eg leaving rows of seats empty at front of 
auditorium 
eg remove orchestra pits or reduce orchestra size 
 
*this is the current Government guidance coming into effect 
on 14/09/2020 

Proximity of performers when 
singing or playing wind and brass 
instruments which may present 
higher risk of aerosol transmission 

Cast, 
Musicians, 
Audience 

   

eg avoid singing or playing wind and brass 
instruments 
eg consider increasing distancing to 3m 
eg sing or play wind and brass instruments back-
to-back or side-to-side, not face-to-face 
eg wind and brass instruments should never be 
shared and their cleaning should be the 
responsibility of the musician 
eg perform outdoors or in a well-ventilated space 
eg have smaller groups of singers and musicians 
to allow for better ventilation 
eg use screens between singers or musicians 
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eg leave the first few audience rows empty to 
create distance between the singers and the 
audience 

Proximity in changing rooms Cast    

eg use of large rooms or rooms with cubicles for 
changing, such that all participants can be 
distanced by 2m 
eg good ventilation and hygiene 
eg establish a rota for changing so not all actors 
have to use the room at the same time 
eg encourage actors to come dressed in costume 
already 

   

Proximity of cast and hair and 
make-up artists 

Cast, hair 
and make-
up artists 

   

eg cast/performers do their own hair and 
makeup beforehand 
eg video tutorials to teach the cast how to do the 
make up and hair 
eg allocate own makeup kit to each actor to 
avoid contact with potential contaminated 
surfaces 

   

Proximity of film crews and actors 
Film crew, 
cast 

   

eg reduce film crew size, for example by doubling 
up roles 
eg use screens connected to the film equipment 
to prevent crowding behind the camera 
eg face coverings to be worn whenever possible 
eg use mic booms 

   

Proximity of backstage crew 
Backstage 
crew, cast 

   

eg reduce size of backstage crew 
eg maintain 2m distancing at all times 
eg establish one-way systems in the backstage 
eg avoid entering and exiting the stage during a 
blackout 
eg restrict who is allowed in the backstage 

   

Proximity of crew in the tech box 
Technicians, 
Designers 

   
eg reduce size of backstage crew 
eg maintain 2m distancing at all times 
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eg position some operators outside of the tech 
box 

Working in close proximity during 
get-in and get-out 

Crew    

eg reduce crew size 
eg only call in certain crew members when they 
are required 
eg avoid set construction which requires crew to 
break to 2m rule 
eg face coverings to be worn at all times 
eg if the 2m rule must be broken, position crew 
side-to-side or back-to-back, rather than face-to-
face 
eg avoid the need for heavy lifting and other 
intense physical activity 
eg organise the get-in and get-out such that 
departments have set times and do not overlap 
eg longer get-in and get-out time to allow for 
smaller crews 
eg perform separate risk assessments for get-in 
and get-out 

   

Audience proximity in the 
auditorium 

Audience    

eg reduce capacity to allow distancing of 
everyone in the audience by 2m 
eg sit the audience, rather than allow them to 
stand, to maintain social distancing 
eg adjust the seating plan to allow distancing 
eg leave the first few rows of the auditorium 
empty to distance audience from actors 

   

Audience proximity when queueing Audience    

eg encourage audience distancing when 
queueing 
eg place stickers on the ground to show where 
audience should be queueing 
eg appoint stewards or ushers to ensure that the 
queues are distanced 
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Transmission between front and 
back of house 

Front of 
house staff, 
backstage 
crew, Cast 

   

eg maintain front-of-house and back-of-house 
zones separate 
eg minimise number of people who have to 
move between these areas 
eg allow FOH staff to leave the venue after the 
start of the show 

   

Proximity to members of the public 
when travelling to/from 
performance or rehearsal venue 

Everyone    
eg avoid public transport 
eg encourage walking or cycling 

   

Proximity of events organisers and 
participants in marketing events 

Marketing 
manager, 
crew, 
general 
public 

   

eg no in-person, physical marketing events to 
take place 
eg events to take place in COVID-secure venues 
eg events to take place outdoors only 
eg events to perform their own separate risk 
assessments 
eg events to collect personal details of 
participants to assist with contact tracing 
eg limiting participant numbers to ensure 2m 
distancing can be observed 
eg avoid events involving live singing or wind and 
brass instruments 
eg avoid events in crowded public places 
eg regular cleaning of the venue and high-touch 
surfaces within it 

   

Virus transmission through contact with contaminated surfaces 

Touching door handles or code 
pads 

Everyone    

eg keep doors open 
eg steward any open fire doors  
eg provide hand sanitiser near doors which 
cannot be left open 
eg frequent cleaning 

   

Script sharing 
Cast, 
creatives, 

   
eg avoid script sharing 
eg project lines onto screens for rehearsals 
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stage 
manager 

eg learn lines in advance 

Sharing or touching microphones 
Cast, 
Backstage 
crew 

   

eg avoid sharing mics 
eg only one person to fit radio mics on actors 
eg minimise close contact when fitting radio mics 
eg regular cleaning 

   

Handling cameras and other 
equipment by multiple people 

Film crew, 
directors 

   

eg have designated crew members handling the 
camera and other equipment (eg clapper board, 
mic boom) 
eg regular cleaning of high-touch surfaces 

   

Set and prop handling by cast and 
crew 

Cast, 
creatives, 
backstage 
crew, set 
technicians 

   

eg build set off-site where possible 
eg use of gloves  
eg limit props to only the essentials 
eg double up props to avoid sharing 
eg make hand sanitiser available backstage 
eg quarantine the set and props for 48h after 
bringing it into the venue 
eg regular cleaning of set and props 
eg props that cannot be cleaned should not be 
used, or be used only by one person 

   

Several people using  the 
sound/lighting desk 

Crew    
eg regular cleaning of sound/lighting desks 
eg limit the number of people who need to use 
the desks 

   

Several people rigging or handling 
lights 

Crew    

eg limit the number of people required to touch 
the lights 
eg encourage hand sanitisation after handling 
lighting equipment 
eg use gloves  
eg allow more time for rigging 
eg use proper lifting techniques to prevent strain 

   

Virus transmission through can-
sharing 

Tech 
operators, 

   
eg avoid sharing cans by maintaining run crew 
the same between performances 
eg reduce number of crew needing to use cans 
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backstage 
crew 

eg regular cleaning 

Costumes fittings, costume 
changes, costume sharing 

Cast, 
costume 
designer, 
stage 
manager 

   

eg using screened-off cubicles or large, well-
ventilated rooms for dressing 
eg separating costumes in plastic bags 
eg no costume sharing 
eg keeping cast’s own clothes in individual plastic 
bags 
eg cleaning costumes between uses 
eg costume fittings done off-site, if possible 
contact-free and wearing face coverings 

   

Risk of cross-infection when using 
toilet facilities 

Everyone    

eg communication (via signage and/or in advance 
online) of toilet locations and usage rules  
eg limit the maximum number of people allowed 
in the toilets 
eg check that cleaning equipment is available in 
toilets 
eg signage to encourage handwashing, and 
cleaning of sinks etc after use 

   

Virus transmission through 
payments 

Audience, 
Front of 
House staff 

   

eg avoid selling tickets on the door 
eg avoid cash payments 
eg use contactless payment systems 
eg remove performance intervals 
eg allow audience to bring their own 
refreshments 

   

Virus transmission through shared 
PPE 

Crew    eg PPE should not be shared, including hard hats    

Contact with potentially 
contaminated poster boards or 
notice boards when putting up 
show posters 

Marketing 
Manager 

   

eg avoid touching the notice board that the 
poster is being put up on 
eg avoid physical marketing 
eg use hand sanitizer after putting up a poster 
eg avoid crowded places and proximity to other 
people when putting up posters 
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Communication issues leading to lack of awareness of regulations and increased risks 

Those involved in the production 
not being aware of the risks, 
leading to them taking unnecessary 
risks 

Cast, crew    

eg clear communication of risks and mitigations 
from early stage 
eg get input from crew on safe practice when 
assessing risk 
eg appoint a COVID Monitor on the team, who 
will be in charge of Health & Safety 
communication and remind those involved in the 
production to follow the safety rules 
eg hold a safety briefing prior to show week 
eg use signage at the venue 

   

Those involved in the production 
not following the safety rules, 
increasing transmission risk within 
the team and outside of it 

Everyone    

eg clear communication of risks and mitigations 
from early stage 
eg establish an anonymous way for the team to 
communicate safety concerns  
eg establish and communicate the steps to be 
taken against individuals not following the safety 
rules 

   

Individuals suspecting they have 
COVID-19 symptoms but not telling 
anyone or downplaying the 
symptoms, increasing transmission 
risk within the team and outside of 
it 

Everyone    

eg communicate a protocol for reporting 
symptoms with everyone involved in the 
production, including who they should contact 
and when 
eg impress upon everyone involved in the 
production that safety is more important than 
the outcome of the show 

   

Students may feel stressed or 
anxious about COVID-19 or about 
the safety precautions, which could 
prevent them following the 
precautions 

Everyone    

 
eg ensure that everyone is able to contact the 
welfare officer or other company welfare 
representatives about any concerns 
eg establish an anonymous way of 
communicating safety concerns 
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Contact tracing and protocols should a participant develop COVID-19 symptoms 
Whilst these example mitigations may not help reduce the risks, they will help reduce transmission to other members of the production team, cast or the general public 

A cast or crew member develops 
symptoms whilst in the 
performance venue 

Everyone    

eg ask the person who developed symptoms to 
leave the premises immediately and start self-
isolating 
eg encourage them to avoid contact with other 
people on their way home to self-isolate  
eg contact everyone involved in the performance 
and recommend they self-isolate 
eg if needed, consider suspending the production 

   

A cast or crew member develops 
symptoms within 21 days* of the 
production finishing 

Everyone    

eg keep sign in sheets and contact details of 
participants for 21 days* after the end of the 
production 
eg contact everyone who had contact with the 
suspected case and recommend they self-isolate 
until the suspected case has a test that comes 
out negative. If the test is positive, everyone the 
confirmed case had contact with should self-
isolate for 14 days* 
 
*lengths of time will depend on the Government 
guidance at the time 

   

An audience member develops 
symptoms at a performance 

Everyone    

eg ask the person with symptoms to leave the 
premises immediately and start self-isolating 
eg encourage them to avoid public transport and 
contact with other people on their way home  
eg contact everyone else present at the 
performance and recommend they self-isolate 
 
N.B. audience should also be encouraged to 
participate in NHS Test & Trace in case they develop 
symptoms after the end of your performance 
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Risk bands Explanation Action 

1-2 Low or negligible risk 
Continue to monitor the mitigations in 
place to ensure they remain effective 

3-4 Small risk 
If possible, reduce the risk further, and 
continue to monitor the mitigations in 
place to ensure they remain effective 

5-9 Significant risk 
Implement additional mitigations and 
countermeasures to reduce this risk, 

monitor existing measures 

10-16 High risk 

Mitigate the risk immediately. If the 
risk cannot be mitigated, then you 

must remove the origin of the risk, by 
changing production plans if necessary. 

 Impact 
Low 

1 
Medium 

2 
High 

3 
Very high 

4 

Li
ke

lih
o

o
d

 

Unlikely 
1 

1 2 3 4 

Possible 
2 

2 4 6 8 

Likely 
3 

3 6 9 12 

Almost certain 
4 

4 8 12 16 


